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1. Hesan u 32124 y4eOHOH THCHHILTHHBI
Heab u3yyenust nucuuminHbl «OCHOBBI ITPOSKTHOTO YIIPABICHUS» - (popMUpOBaHUE 3HA-
HUI TEOPUH U NPAKTUYECKUX HABBIKOBPA3paOOTKH U peaIn3aliyl Pa3InYHbIX IPOCKTOB
3anaum TUCHUTLUIMHBI:
1.M3yueHne 0OCHOB POEKTHOT'O YIIPABIICHUSI.
2.®opMHpOBaHUE CIIOCOOHOCTH PAOOTHI ¢ OCHOBHBIMH MCTOYHMKAMH YKOHOMHYECKON HH)Op-
Maluy IIOJUCHUITIIINHE
3. ®opMupoBaHNE HABBIKOB OBJIA/ICHUSI HHCTPYKTHBHBIMH MaTepHallaMH 110 BOIIPOCAM yIpaB-
JICHUAIIPOCKTAMMU
4. ®opMHpOBaHHWE HABBIKOB I10 IMPOBEACHHUIO IPEIBAPUTEIBHOIO TEXHUKO-?KOHOMUYECKOIO
000CHOBaHHS IPOCKTHBIX PELICHUH;

2. MecTo yueOHOii tucuunjuabl B cTpykrype OIIOIT
Nunexc muenummnHb«OCHOBBI IpoekTHOTO yrpaBieHus» b1.0.40.

O6nactp npodeccuoHaIbHOM NeATeTbHOCTH BBIITYCKHUKOB:

01 ObpazoBanue u Hayka (B cpepe HaydHBIX UCCIEAOBAHUU ISl pa3paOOTKU MHHOBAIIMO H-
HBIX

arpOTEXHOJIOTHA, BOCIPOU3BOJICTBA IUIOJOPOAMS TOYB, CO3JaHHUS BBICOKOIPOIYKTUBHBIX
COpPTOB M THOPHUIOB);

13 Cenbckoe X035HCTBO (B cdepe MPOU3BOJCTBA U XpAaHEHUS MPOIYKIIMH PaCTEHHUEBOJICTBA
Ha OCHOBE JOCTIDKCHHM arpOHOMUH, 3alllUThl PACTEHUW, TEHETUKH, CEJEKIIMH, CEMEHOBOJICTBA U
OMOTEXHOJIOTHH CEeIIbCKOXO3SIMCTBEHHBIX KYIBTYP).

O06BexTH TPO(PEeCCHOHATEHOM IS TEIBHOCTH BBHITYCKHUKOB!

[ToneBbie, OBOIIHBIC, TIJIOIOBBIE KYABTYPHI M UX COPTA, TEHETHYECKUE KOJUICKIIUN PAaCTCHUI,
CEJIEKIIMOHHBIN Mpoliecc, arpoHOMHYECKUe JaHAmadThl, NPUPOIHbIE KOPMOBBIE Yroj/ibs, MMOYBa U
BOCITPOM3BO/JICTBO €€ IUIOAO0POIMs, BPEIHbIE OPraHU3Mbl U CPE/ICTBA 3aIIMUTHI PACTEHUN OT HUX, TeX-
HOJIOTUH MTPOU3BOJICTBA MPOAYKIIMN PaCTEHUEBO/ICTBA;

Bunel npodeccronanbHOM A€ATEIbHOCTH BBITYCKHUKOB:
— Hay4YHO-UCCIIEOBATENIbCKas;
— TPOU3BOJCTBEHHO-TEXHOJIOTUYECKASI.
— OpraHM3alMOHHO-YIpaBlIeHYECKas

3. Ilmanupyemble pe3yJbTaThl 00yUeHHUsI MO TUCHUILINHE (MOIYJIIO)
[Ipornecc n3ydeHus TUCIUIIIMHBI HAMPaBJIeH HAa (OPMHUPOBAHUE CICAYIOMIUX KOMIICTCHIIUN B
cootBercTBUU ¢ PI'OC BOno naHHOMY HanpaBJIeHHUIO MOJTOTOBKH:

Kox v HammMeHnoBanue .
Kox u HauMeHOBaHHe HHAUKATOPA TOCTHKEHH I KOMIIeTeH N

KOMIIEeTeHI M ii
YK-3. Cnocoben N-1YK-3 Ilonumaetr 3¢ ¢heKTUBHOCTh HCIONb30BAHUS CTPATETUU
OCYIIECTBIISITh COIMATIBLHOE COTPYIIHUYECTBA JUIAIOCTHIKEHUSI TIOCTABICHHOW €U, OTPEIesieT
B3aMMO/ICHCTBHEC U CBOIO POJIb B KOMaH Ie
peanu3oBbiBaTh CBOKO poib | MJI-2YK-3 [Tonumaer 0cOOEHHOCTH TIOBEJCHUS BBIICICHHBIX TPYIII
BKOMaH]1e JFOJICH, ¢ KOTOPBIMUPAOOTAET M B3aMMOJICHCTBYET, YIUTHIBACT UX B

CBOEH JeATeIbHOCTU

N-3YK-3 IlpeaBuaut pe3yabTaThl (MOCIEACTBUS) JIMYHBIX Jei-
CTBUH M IUIAHUPYETIIOCIEIOBATEIIBHOCTh 1IAr0B Ui JAOCTUKECHUS
3a/laHHOTO pe3yJIbTaTa

NI-4YK-3 DO¢ddextuBHO B3aMMOACHCTBYET € JAPYIrMMH YJIEHAMHU
KOMaHJIpl, B T.4. y4acTByeT BOOMeHe MH(pOpMaluel, 3HaHUAMU U
OTIBITOM, U TIPE3EHTALUU Pe3yJIbTaTOB PAaOOTHIKOMAHIbI

4. CTpyKTYypAa M cojiep:KaHHe Y4eOHOH TUCHUTIIUHBI




4.1 CTpykTypa y4eOHOi 11 CHMILTHHbBI
OO6mas TpynoEMKOCTh JUCHIUTIINHBI COCTABISET 3 3a4ETHBIX STUHUI]

®opma o0yueHust
Buj yueOHoli padoThI Bcero,
ouHast 3a04Has
4acoB
AyIUTOpPHBIE 3aHATHSA (BCET0) 60 60 8
B Tom uucie
Jlexru (JI) 17 17 4
IIpaktuueckue 3ansarus (113) 43 43 4
Jlaboparopubie padots! (JIP)
CamocrosiTeJbHas padoTa (Bcero) 48 48 96
Bu npomMe:KyTOYHOI aTTecTaluu 3a4er 3ayer 3ayer 4
OO61mas TpyA0eMKOCTh JUCIUTLIAHBI
9achl 108 108 108
3a4ETHBIC CIMHUITBI 3 3 3

4.2 Conep:xkaHue pa3aejioB y4eOHOW TUCHUTINHBI

Tema 1. [lonsiTHE M CYLIIHOCTH NIPOEKTA

Kpatkas uctopus npoektnoro ynpasnenus. Llenu, 3anaun u pynkuuu npoekra. CTpyKkTypa NpoeKTa,
TUIIBI U BUJBI MIPOEKTOB, KOMaHJa MPOEKTa, OKPY)KEHHE NMpoeKkTa. BHeWIHsAs u BHYTPEHHSs cpena
npoekTa.bazoBeIeNOHATHAYTIpaBIEHUANPOEKTaMU. [ [pOEKTHBIN IIUKIL.

Tema 2. [Ipoueccsl ynpasijieHHsl IPOEKTAMU

OpranuzannonHbie GOpMbl yIpaBiIeHUs MPoeKToM. MeToabl ynpasieHus: npoekramu. CoaepxaHue
Y BUJbl IUIAHUPOBAHMS MPOEKTOB. BUIbBI OpraHM3allMOHHOTO MHCTPYMEHTapHs. YTPABJICHHUE Kaude-
CTBOM,YEJIOBEUECKUMUPECYPCAMHU, KOMMYHHMKALMSIMU,IIOCTABKAMH W KOHTPAKTaMH,U3MEHEHUSIMH,
0€30MacCHOCTBIO U PUCKAMHU MTPOEKTA.

Tema 3. MeToabl ynpaBJjieHUsl IPOEKTAMU

[TonmynsipHbie cucTeMsl yrpaBiieHUsl poekTaMu. Kiaccuueckoe mpoekTHOE yrpaBiieHue. Tomn-7 me-
TOJIOB yrmpasiieHus npoektamu: Agile, Scrum, Kanban, Prince2, Lean, SixSigma. [{uarpamma I"ant-
Ta.

Tema 4. Cnienuduka ynpapjieHus IPOEKTAMHU Pa3JIM4YHbIX TUIIOB

KopnopaTuBHbie MPOEKTH U IPOTPaMMBbI, MOPTQETU MPOEKTOB, OpraHU3al[MOHHbBIE MPOEKTHI, 00pa-
30BaTeNIbHBIC TPOEKTHI, COLMAIbHBIE U HAYYHbIE TPOEKThI, THHOBAIIMOHHBIEC TPOEKTHI.

Tema 5. Pazpadorka npoekra

O6ocHoBaHUE 11€71ecO00Pa3HOCTH MPOEKTHOTO peteHus. [loaroToBka nCXoHOTO 3aaHus 10 pa3pa-
6oTke mpoekTa.lleneBast U cTpykTypHas pa3paboTKa MpPOeKTa. BhIPaOOTKa KOHIICTLNH, IJIaHUpPOBa-
Hue, pa3paboTka, crabunuzanus, BHeApeHHe mpoekra. OmpeneneHue TpeOyeMbIX pecypcoB M HX
pacnpenenenue. Mcrounuku puHaHCHpPOBaHUA UMApKETUHT mpoekta. Onenka 3hdekTuBHOCTH MPOo-
eKTa.

Tema 6. bu3Hec-mIaHUpOBaHUe

Lenb u 3agaun OusHec-mana. CTpykTypa Ou3Hec-1uiaHa. Pestome, onucanue mpeanpusITHs U oTpac-
JIM, OMHCAaHHE MPOAYKIHMU (YCIyr), MAapKETHHT W COBIT MPOIYKIHH (YCIYyr), MPOU3BOACTBEHHbIH
TJ1aH, OPraHU3allMOHHBIN MJ1aH, (PUHAHCOBBIH IJIaH.

Tema 7. CTOMMOCTHOM aHAIH3 IPOEKTA

DTanbl CTOMMOCTHOTO aHAJIW3a: MHULHUAIN3ALIMS, TUIAHUPOBAHKE, OpraHU3alysl, aHaJIU3 U PEryiaupo-
BaHMS, 3aBEPUICHUSI.

Tema 8. KonTpoJsb u peryjJmpoBanne nNpoexkTa

CucrteMa KOHTPOJISL U PErylupoBaHus npoekra. DddekTuBHOE ynpaBieHue cpokoMm padboT. OcHOB-
HbIE€ MPUHITUIBI TOCTPOeHUs 3 (HEKTUBHON CHCTEMBI PEryIMpPOBaHUS U KOHTPOJIS.

4.3 Pazesibl y4eOHOM TUCHUIIMHBI M BU/I 3aHATHI




. [IpakTu- | Jlabopa-
No | HaumenoBaHue pa3zienoB yueOHOM
Jlexuuu | yeckue | Topueie [ CPC | Kontponas | Beero
/i JIACIUTLTUHBI
3aHATHS | pabOThI
1 Tema 1. Ilonatue u cymuocTs npo- 5 4 6 12
eKTa
2 Tema 2. Ilpomeccsl 2 4 6 12
YIPABICHUS TPOCKTAMU
3 Tema 3.MeTozp! ynpaBieHus Mpo- 2 4 6 12
eKTaMu
4 Tema 4.Crienmduka yrnpasieHus 9 4 8 14
MIPOCKTAMH PA3TMIHBIX THIIOB
5. | Tema 5. Pa3zpaboTka mpoekTa 2 6 8 16
6. | Tema 6. busHec-TuTaHUPOBaHKE 3 6 8 17
7 Tema 7. CTOMMOCTHOM aHaIN3 MPO- 9 4 8 14
eKTa
8 Tema 8. KoHTposs u perynupoBa- 9 3 6 11
HUE TIPOEKTa
5. MaTtpuua ¢popMupoBaHusi KOMIETEHIHI 10 TUCHHUILINHE
o Kommnerennuu | OOmee xonu-
o /;1 Pazen mucrurinHb 94eCTBO KOMIIe-
VK-3 TEHIAN
1. | Tema 1. IToHsITHE W CYIITHOCTH TPOEKTA + 1
2 Tema 2. Ilporecchr + 1
" | ynpaBieHHS TPOCKTaMHU
3. | Tema 3. MeToapl ynpaBjiaeHUs TPOCKTAMU + 1
4 Tema 4.Cneuuncduka yrnpaBiaeHus] IPOEKTaMU Pa3INYHBIX TH- + 1
" | moB
5. | Tema 5. Pa3paboTka mmpoekra + 1
6. | Tema 6. busnec-maHUpoOBaHUE + 1
7. | Tema 7. CTOMMOCTHOM aHaJIN3 MPOEKTA + 1
8. | Tema 8. KoHTpOJIb U peryaupoBaHue MPOCKTa + 1

6. O6pa3oBare/ibHbIE TEXHOJIOTMHU

O06beM ayauTOpHBIX 3aHATHI Bcero — _60 4yacoB, B T.4. jekuuu — _17 _ yacoB, 1abopaTopHbIe
paboTel — - dHaca.
26,6_ % - 3aHATHS B MHTEPAKTUBHBIX (popMax OT 00beMa ayTUTOPHBIX 3aHATHH.

Cemecr Bup zans- | Mcnosnb3yemble HHTEpaKTUBHBIE 00pa30oBaTeIbHbIE TEXHOIIO- Koin-Bo
P THSI THH U TeMa 3aHATHS 4acoB
Aynmuropus, 000pyA0BaHHbIE MYJIbTUMEIUMHBIMU CPEICTBA-
I3 MU 00y4€HUs: TPOEKTOPOM, HOYTOYKOM 2
«KpaTkast ucTopusi IpOEKTHOTO YIIPABICHUSI.
Aynuropus, 000py0BaHHbIE MYJIbTUMEIUMHBIMU CpPEICTBA-
13 MU 00y4eHUs: TPOEKTOPOM, HOYTOYKOM 2

Kanban, Prince2, Lean, SixSigma»

«Tomn-7 meronoB ympaBieHus: mpoekramu: Agile, Scrum,




Aynuropus,

KOHIICTIIIHH,

000pynOBaHHBIC
CTBaMU OOyYCHHSI: TIPOEKTOPOM, HOYTOYKOM
J3 IleneBas u cTpykTypHas pa3paboTKa MPOEKTa.BEIPaOOTKA 2
IJIaHUPOBAHUC,
BHEJIPEHUE IIPOEKTA

MYJIBTI/IMGI[I/II;'IHLIMI/I

pa3paboTka,

cpen-

crabunusanus,

113

KomnbroTepHblii Kitace, mporpamma ProjectExpert
«Pa3paboTka OM3HEC-TUTaHa

113

Komnsrotepnsiit kimacc. [Iporpamma Excel
«CTOMMOCTHOM aHAJIN3 MPOEKTa»

7. Y4yeOHO-MeTOAMYeCKOE O0ecneyeHHe TMCHMIIMHBI CAMOCTOATE]bHOH pPadoThl CTYy/deH-

ToB. OLleHOYHBbIE Cpeacrea 1J TEKyIIEro KOHTpPOJisd yCnneBaeMoCTH, HpOMe)l(yTO‘IHOﬁ aTrrecra-

UM 110 UTOraM OCBOCHUSA JUCHHUITJIMHBI

7.1 Buabl caMOCTOATEIbLHOM paﬁoTbI, MOPAJA0K UX BBINMMOJHCHUA U KOHTPOJISA

No [Topsanok Merto
Pa3nen nucouIninAabl Buner CPC pAl A
n/m BbInoaHeHust CPC KOHTPOJIS
PaboTa c
IT TOBKa K KITHOHHBIM IIpoBepka u
Tema 1. [ToHsiTHE W CYIIIHOCTH OJrOTOBKA JICKIHO poBepka
1 DOCKT I13: moxaroroska MaTepUaIoM, 3aIuTa
p pedeparon JTUTEPATYpPOH, pedepartor
HHTEpHET-pecypcamMu
IToaroroska k Pabora ¢
[13: moxroroBka JEKIIMOHHBIM [IpoBepka
Tema 2. Ilpomecchr & = POBCPK
2 JIOKJIaJ0B Ha MaTepuaioM, 3a/laHuN
YIPABJICHUS IPOEKTAMHU 9
CEeMHHap. JUTEPATYpOH, (mokian).
MHTEpHET-pecypcaMu
Pab6ora ¢
IToaroroska k
JEKIIMOHHBIM U
I13: moaroroska
Tema 3. MeTto/ip1 yipaBiieHHs MPAKTUYECKUM Ompoc.
3 K TECTHPOBaHUIO.
MPOEKTaMHU MaTepuaioM, TectupoBanue.
IToarorosxka x o
JUTEPATypoOH,
OIIPOCY.
MHTEpHET-pecypcaMu
IToarorosxka x Pabora ¢
I13: moaroroBka JIEKIIMOHHBIM [IpoBepka
Tema 4.Criennduka yrpaBiaeHuUs A . POBCPK
4 JIOKJIaJI0B Ha MaTepuaioM, 3a/laHui
MIPOEKTaMHU Pa3IUYHbIX THUIIOB 9
CEeMHHap. JTUTEPaTypOH, (mokian).
MHTEpHET-pecypcaMu
Pabora c neknuunoH-
[ToaroroBka k HBIM
IIpoBepka
5 | Tema 5. Pa3zpaGoTka nmpoexTa [13: pa3zpaboTka | Marepuaiom, JIUTEpa- saaHm
MIPOEKTa TypOH, ’
MHTEpHET-pecypcaMu
Pabora ¢ nexiuon-
[ToaroroBka Kk HBIM
IIposepka
6 | Tema 6. buzHec-manupoBaHue [13: pazpaboTka | mMarepuaaoM, JUTEpa- saxanmii
IIpOeKTa TypOH,
MHTEpHET-pecypcaMu
. IT TOBKa K Pabora ¢ nexnunon-
Tema 7. CTOMMOCTHOM aHaIN3 OATOTO GoTa ¢ meKIHo
7 I13: pa3paboTka HBIM U OpakTude- | TecTupoBaHUe

IIPOEKTa

MIPOEKTa

CKHM




MaTepUaoM,
JUTEPATypoOu, UHTED-
HET-pecypcamMu

Tema 8. Kontpons u perynupona-

HUE IPOeKTa

Pa6ora ¢ nexnuou-

ITogroroska k HBIM U IIPAKTUYE-

I13: monroroska CKUM ammra
K 3aIiATe MaTepHaioM, MIPOCKTA.
IIPOEKTa. JUTEpaTypou, UH-

TEpHET-pecypcaMu

7.2 KoHTpOJIbHBIE BONPOCHI VI CAMONIPOBEPKH

No
/1

Paznen qnuciMniInHbL

KoHTponpHBIE BOPOCHI 111 CAMOIIPOBEPKHU

Tema 1. [louarue n
CYIIHOCTh MPOEKTa

1. B kakoM TmepuoJie pa3BHTHS YeEJOBEYECTBA JIIONM HaYalll
IPOEKTUPOBATh?

Kakne xagecTBa 4enoBeKa HY)KHBI, YTOOBI CO3/1aBaTh MPOEKTHI?
Omnpenenenne MPOEKTUPOBAHUS, KaK JEITEITBHOCTH?

Jlng yero pazpabarbiBaeTcs MPOEKT?

[TepeuncnuTe OCHOBHBIE CBOICTBA ITPOEKTA

Tema 2. Ilpomecchr
YIpaBJIEHUS TPOEKTAMU

Rk wn

Kaxue Buapl OpraHu3alluOHHOTO MHCTPYMEHTAPUS BBIICISIOTCS
B IIPOEKTUPOBAHUU?

2. YTO mMO3BOJISIET MaTpHUIIA PA3/IEICHUS aIMIHUCTPATHBHBIX 3a/1a4
YIPABJIECHUS IPOEKTOM?

3. BredeHnuekakoro cpoka peamu3alUM IMPOEKTa TPOU3BOIUTCS
MJIaHUpOBaHue?

4. Yro mpeacrtaBisieT coO0M ceTeBoit rpaduk?

Tema 3. MeToasl
YIPaBJICHUS TPOCKTaMHU

1. Kakoii MeTon TMO3BOJSET OTCICKHBATh BpEMs peaM3allin
Ka)k[oro drara’?

2. Kakum cmocooom
YIPABISIEMBbIM?

B yem 3akimodaeTcst MeTo mpoektupoBanus Agile?

B yem 3aximodaercs omanune Metona Agile ot mertoga Lean?
Kakue ocobennocTu y Mmerona Kanban?

MOXXHO  cHIenaTh  INpoekT  Oosee

Tewma 4.Criennduxa
YIPaBJICHUS MPOCKTAMHU
Pa3IUYHBIX THIIOB

Yro nmoapazyMeBaeTcs 01 UCCIEA0BATEIbCKIUM MPOEKTOM ?
B kakux mnpoekrax pe3ylbTaTbl HaMEUaloTCsd B Hayale HX
BITIOJIHEHU S ?
Kakue cyniecTByrOT TUIIBI TIPOEKTOB?
Kakue cyniecTByroT Ki1acchl MPOEKTOB?
Yro Takoe noptdenb mpoeKToB?
B uewm 3akiouaercs CyIHOCTh HHHOBAIIMOHHOTO MPOEKTa?

w NP0 w

Tema 5. Pa3zpaboTka
MpOeKTa

. Kakue sramnbl o0s3aTenibHbI B IIpoliecce pa3paboTKu MpoeKkTa’?

. Ha xaxom stane ¢popmupyercs HCX0HOE 3a/1aHue TpoeKTa?

. s gero mpu pa3paboTke MpPOEKTa KOMILIEKTYETCS Tpymma
JKCIIEPTOB?
4. Kaxumu
KOMaHIbI?
5. Uto mpencrasnser co0oil mpoeKTHast KOMITaHUsA?

6. M3 KaKuX HCTOYHMKOB MOKET (PMHAHCHPOBATHCS MPOESKT?

WP oA w

3HaHUAMH  JOJI2KHBI O6J'IB.I[8.TB YJICHBI HpOGKTHOﬁ

Tema 6. busnec-
MJIAaHUPOBaHUE

1. Coneprxanue 1 3HaYCHHE MJIaHA MAPKETUHTa B OU3HEC-TUIaHE.

2. CozmeprkaHue W 3HAYE€HHE MPOU3BOACTBEHHOTO (TOProBOTO) IUIaHA
B OM3HEC-TIIAHE.

3.Conepxanue 1 3Ha4YeHHE (PMHAHCOBOTO TJIaHA B OM3HEC-TUIAaHE.
4.ConepxaHue W 3HA4YCHUE TUIaHA MCCIENOBAaHUM U pa3pabOTOK B
OM3HEeC-IIIaHE.

5. Craguu peanu3aiy OM3HeC-TIJIaHa.




1. B d4em cCOCTOUT OTIMYME CMETHI U OIOIKETA TPOeKTa?
2. Kakue MeTonpl HPUMEHSIOTCS TMPH OLIEHKE WHBECTULMOHHOM
IIPUBJIEKATEILHOCTHU IIpOeKTa?
. | 3. Kakue MHCTpyMEHTHI NMPHUMEHSIOTCS Ui KOHTPOJs B oOnacTu
Tema 7. CtoumocTHOM PyM p a p
7 (rHAHCOBOTO KOHTPOJISI?
aHaJN3 MPOEKTa o
4. B dyem 3akmiouaeTcs CYIIHOCTh METOAMKH OCBOEHHOM
croumoctu (EarnedValue)?
5. Ha kaxoil crangum nmpoekra HEOOXOAUMO IPOBOJUTH HUTOTOBYIO
OIICHKY 3arpar?

1. Kakast OCHOBHasI I1€JTb KOHTPOJIS ITPOeKTa?
2. B 9em cocTouT copepkaHue KOHTPOJIS ITpoeKTa?

Tema 8. Kontpous u 3. Ilepeunciute OCHOBHBIE TpEeOOBaHUS K CHCTEME KOHTPOJIS
8 pEryaupoBaHHe IPOCK- | MPOEKTa.
Ta 4. Ilepeuncnure OCHOBHbIE NMPHUHLMIIBI MOCTpOEHUs 3((HEeKTUBHON

CHUCTEMBI KOHTPOJIA.
5. TlepeunciuTe 0CHOBHBIE IMPOIIECCHI KOHTPOJIS.

7.3 Bonpocwl /141 3a4eTa

1. BropxkeTupoBanue MpoeKTa, BUIbI M GOPMBI TIPEJICTABICHUS OI0IKETA.

2. BHenHsAs ¥ BHYTPEHHSIS Cpelia MPOEKTa, UX BIUSHHUE HA MPOEKT.

3. MHCTpyMEHTapHil KaJleHAapHOTO IIJIAHUPOBAHMS B YIIPABIECHUHN ITPOEKTAMHU.

4. Knaccudukanys 1 0cOOEHHOCTH pa3INYHbIX BUJOB MPOEKTOB.

5. KoHTpoJib 1 oTIepaTHBHOE YIPABJICHHUE TIPOCSKTOM M0 BPEMEHHBIM TapaMeTpaM U BHECCHHE U3M e-
HEHHU B paCIHCAHUE MTPOEKTA.

6. Kputepun o1ieHKH U CpaBHUTEILHOTO aHaJIM3a IPH BEIOOPE 00ECTICUCHUS YITPaBICHUS TPOEKTOM.
7. Metop oieHKH 3aTpaT Ha "0CBOEHHBIN 00beM" paboT MpH pean3ariuy.

8. MeToapl U cpencTBa ONpeAeeHUs mepeyHs paboT MpoeKTa.

9. MeTob1 U CpeacTBa, MpUMEHsIEMbIE TIPU pa3paboTKe pacluCaHus MPOEKTa.

10. Metoapl obecrieueHrst 1 KOHTPOJISI KAYECTBA B TIPOCKTE.

11. MeTobl OLIEHKU U CHHXKEHUSI PUCKOB B MPOEKTE.

12. MeToibl CHIKEHUS U 3alIUThI OT PUCKOB P YIIPABIECHUU MPOECKTOM.

13. Mertoapl, cpeacTBa, BXxoaHas HHGOpMaIus AJsl OLIEHKH MPOI0JDKUTEIbHOCTH paboT MpOeKTa.
14. Metopl yripaBiieHUs MPEAMETHOM 001aCThIO TPOCKTA.

15. Moienu >KM3HEHHOTO IIMKJIa MPOEKTA.

16. Onpenenenue B3auMOCBsA3€H pabOT MPOEKTa, METOIbI U CPEJICTBA, UCIOIb3yEMBbIE JIJIsl 3TOTO.
17. Opranu3zanust ynpasJIeHHUs] IPOEKTOM, TUIIbI OPraHU3aLUOHHBIX CTPYKTYp YIIPaBIEHUS MIPOEK-
TOM,

UX 0COOEHHOCTH.

18. OcHOBHBIE 337]a41 U METO/IbI KOHTPOJISI CTOMMOCTHBIX [1apaMETPOB IIPU YIPABICHUH IPOEKTOM.
19. OcHoBHBIE 337a4u MpoIECCca YIPABICHUS PUCKAMU B IIPOEKTE.

20. 3agaun OM3HEC-TUIAaHUPOBAHUS B TPOSKTUPOBAHUU.

21. OcHOBHBbIE 33/1a4M YIIPABJIECHNS KOMMYHUKAIUSIMU B IIPOEKTE.

22. OCHOBHbIE 33]1a4M YIIPaBJIEHUS MATEPUATIBbHO-TEXHUYECKUMH PECYPCAMH IIPOEKTA.

23. OCcHOBHbIE 33J1a4M YIIPABJIEHUS IPOEKTOM IO CTOMMOCTHBIM ITapaMeTpaM.

24. OCHOBHBbIE 33]1a4M YIIPABJICHUS YEJI0BEUECKUMHU PECYPCaMU MTPOEKTA.

25. OCHOBHBIE M KOHKPETHBIE (DYHKITUHU YIIPABIECHUS TPOCKTOM.

8 YueOHo-MeTOAM4YeCKOEe 1 HHPOPMALMOHHOE O0ecneYeHue TUCHUIINHBI
8.1 OcHoBHasi 1uTEepaTypa
1. bBenpunk, T. A. [IpoekTHoe yrpaBieHHe: yueOHO-MeTOIiYecKoe nocodue [DaekTpoH-
Hbli pecype] / T. A. benpunk. — Kemepoo: KemI'Y, 2020. — 78 ¢.— Tekcrt: anekTpoHHSbI# // JlaHb:
ANEKTPOHHO-O0MOMMoTeuHas cuctema. — Pexkum nocrymna: https://e.lanbook.com/book/162594



https://e.lanbook.com/book/162594

2. YmpaiieHUe MpoeKTaMu [DJIeKTPOHHBIN pecype]: yueOnuk / mox pen. H. M. ®dumumono-
Boi, H. B. Moprynosoii, H. B. PoguonoBoii. - Dnekrpon.nan. - M: Uuadpa-M, 2021. - 349 c. -
(Boicuiee oopasoBanue - bakanaspuar). - Pexum goctyna: http://znanium.com/go.php?id=997138

3. bponnmnkosa, T.C. Pa3paboTka OusHec-TIaHa MpOeKTa [DIEKTPOHHBIA pecypc]: yueOHoe
noco6ue / T. C. bponnukosa. - 2-¢ u3f., mepepad. u Aom. - DnekTpoH.gaH. - M.: Uudpa-M, 2021. -
215 c. - Pexxum nocryna: http://znanium.com/go.php?id=1001318

4. KongpareeBa, M. H. TexHonmoruu yrpaBieHUs MPOEKTaMHU [DIEKTPOHHBIM pecypc]:
yuebHoe mocobue / M. H. Konnpareesa. - Dnektpon.nan. - Mocksa: PTY MUPDA, 2020. - 80 c. —
Pexxum nocryma: https://e.lanbook.com/book/163919

8.2 lonoiHuTeIbHAS JIMTEPATypPa

1. Aanuun, B. JI.  IlnanupoBaHue U OllEHKa MPOEKTOB [DIIEKTPOHHBIN pecypc]|: yueOHoe
nocobue / B. JI. AanuunH. - Dnekrpon.naH. - benropon: benl'AYum.B.S.I'opuna, 2017. - 78 c. -
DnexkrponHsIid pecypc: https://e.lanbook.com/book/123348

2. YnpaBiieHue WHHOBAIIMOHHBIMH TPOCKTaMU [ DIEKTPOHHBIA pecypc]: yueOHoe mocodue /
B. JI. Tlonos, H. 1. Kpemnes, B. C. KoBmoB [u ap.]; mox pen. B. JI. [lomoBa. - DnekTpoH.naH. -
Mocksa: MTHOPA-M, 2020. - 336 c. - Pexxum noctyna: http://znanium.com/go.php?id=1052440

3. PomanoBa, M.B. Ynpasnenue npoekramu [ DJIeKTpOHHBIN pecypc] : yueObHoe mocodue / M.
B. Pomanoga. - Dnektpon.aaH. - MockBa: ®OPYM: UHOPA-M, 2020. - 256 c. — Pexxum gocryna:
http://znanium.com/go.php?id=1039340

4. Tlomog, I0.1. Ynpasnenue npoekramu [ IIeKTpOHHBINA pecypc]: yuedHoe mocoodue / 0. U.
[Tormos, O. B. flkoBenko. - DnekrpoH.nan. - M.: Uudpa-M, 2019. - 208 c¢. — Pexum mocryma:
http://znanium.com/go.php?id=983557

8.3 IIporpammuoe obecnieuenue u UHTEepHET-pecypehbl:

JlutieH3noHHO I pOorpaMMHOeo0ecIIeueHre:

Microsoft Windows XP / Microsoft Windows 7 Professional, Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

BT.4. OTCYECTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcumu 1.6.

1C:IIpeanpustue 8. Kondurypaums, 1C: byxranrepus 8 (yueOHas Bepcust)

Project Expert 7 (Tutorial) for Windows

CIICKoncynbTantl Liroc

KasperskyEndpointSecurity ans 6uzneca Ctangap THBIN

CB060,Z[HO pacrnpocCTpaHiIEMO€ JIMOCH3MOHHOC IIPOTrpaMMHOC oOecrieueHue:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

GoogleChrome

B T.4. OTCUCCTBCHHOC

Sunekc.bpaysep

WHpopMmaliMoHHbIE CITPABOYHbIE CUCTEMBI

— EnuHoe okHO JocTyma K oOpa3oBaTeNbHBIM —pecypcaM — peXHM JOCTyma:
http://window.edu.ru/

— UTIC «KoncynbTantllmoc» — pexum nocryna: http://www.consultant.ru/

— Nnrepdakc - LIeHTp pacKpbITHs KOPNOPAaTUBHON MH(POpPMaLUK (CepBep pacKpbITHs UHPOP-
Ma-1IuM) — pexxuM pocryna: https://www.e-disclosure.ru/

— Nndopmarmonno-npasosoii noprai 'APAHT.RU — pexum noctyna: http://www.garant.ru/


http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/123348

— ABTOMaTH3MpOBaHHAs CIipaBoYHas cucreMa «CenpbXo3TexXHHKa» (Web-Bepcusi) - peKuM J0-
crym: http://gtnexam.ru/

[IpodeccronanbHubie 6a3bl JAHHBIX

— Hayunast anextponnas 6ubnroreka eLIBRARY.RU — pexxum nocryma: http://elibrary.ru

— Haykomerpuueckas 6a3a JaHHBIX Scopus: 0a3a JaHHBIX peepaToB M MUTUPOBAHUSI — PEKUM
nocryma: https://www.scopus.com/customer/profile/display.uri

— Odunmaneueiii caiit dexepanbHON CITYKObI TOCYJapCTBEHHON CTaTUCTUKHA — PEKUM JOCTY-
na: https://rosstat.gov.ru/ (OTKpBITHIA JOCTYIT)

— Poccuiickas Akanemus Hayk, OTKpBITBIN JOCTYIl K HAYYHBIM XKypPHAJIAM — PEXKUM JOCTYIA:
http://www.ras.ru (OTKpBITBIN TOCTYIT)

— OdununanbHbIi caliT MUHICTEPCTBA CEIBCKOTO X03s1iicTBa Poccuiickoii @enepanuu — pesxum
nocryna: http://mex.ru/ (OTKpbITBIN AOCTYI)

DNeKTpOHHBbIE OUOTHNOTEUHBIE CUCTEMBI:

0l DONEeKTPOHHBIM  OMOMMOTEUHBIH  Karajor

https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

Web WPBUC - pexum poctyma:

0 OBC JIAHb — pexum nocryma: https://e.lanbook.com/

0 OBC Znanium.com — pexxum noctymna: https://new.znanium.com/

0 9BC OPAUT — pexum gocryma: https://urait.ru/

0 OBC POLPRED.COM: http://www.polpred.com/

N DJeKTpoHHAs oubmmoTteka U3/1aTeTHCKOTO HeHTpa «AKameMus»:

https://www.academia-moscow.ru/elibrary/ (kosuekuus CI1O)
OBC ®T'BOY BO Bonoroackas [MXA — pexum aocryna: https://molochnoe.ru/ebs/

9. MaTepuajibHO-TeXHHYECKOe o0ecreyeHne TUCIUTITHHbI
[Ipyn M3yyeHnn AMCUUIIUHBI UCHIOJIB3YIOTCS ayAUTOPUH, 000PYI0BaHHbIE MYIbTUMEAUMHBIMU

cpeacTBaMuOOyUeHUs: MPOEKTOPOM, HOYTOYKOM, HHTEPAKTUBHOM 10CKOi1.McrioIb30BaHMEHTEPHET -
peCypcoB MpeJrnoaraeT NpoBeACHNE 3aHATHI B KOMIIBIOTEPHBIX Kilaccax CBbIxoJoM B MHTepHer. B
KOMITBIOTEPHBIX KJaccaX CTYAEHThl UMEIOT AOCTYN K MH(OPMAIMOHHBIM pecypcam, kba3e TaHHBIX

ONOINOTEKH.

160555, Bomo-
rojckast 00JacThb,
TOPOJCKOM OKpYT
ropox Bosorna,
cesto Monounoe,
ynuua [Iponerap-
CKas, JIoM 5

VYyebHas ayau-
Topun5103 Kom-
NIBIOTEPHBIN
KJ1acc, uis po-
BEJICHUS CEMU-
HapCKHX U IpakK-
THYECKUX 3aHS-
TUH, TPYIIIOBBIX
KOHCYJIbTalluil.

YueOHast mebens: cronsl — 11, kpecna — 15, crynbs — 10, gocka menoBas
OcHoBHOE 000pyAOBaHHE: YKpaH s IpoekTopa 1 mrT., mpoektop - 1 mrT., KoM-
IBIOTEP B KOMIUIEKTE - 15 miT.

IIporpammHoeobecniedeHme:

Microsoft Windows 7 Professional, JTuuensun 49230531, Microsoft Office Pro-
fessional 2007, JIuuensuu 42543554

160555, Bomo-
rojckast 00J1acThb,
TOPOJICKOM OKpyT
ropon Bomnorna,
cerro Momodnoe,
ynuua EMenssaHo-
Ba, AoM 1

Y4uebHas ayau-
Topun4d203 Kom-
MBIOTEPHBIN
KJtacc

Y4eOHast MeOeTh: CTOJ MperoiaBaTelsi, KOMIBIOTEPHBIE CTONB — 15, KOMITbIO-
TepHbIe Kpecna — 16;

OcHoBHOE 000pyHOBaHHE: 15 KOMIIBIOTEPOB C JOCTYIIOM B AIIEKTPOHHO-
obpa3oBaTenpHyIO cpeny Akanemun, ObC u cetn HTEpHET.

[IporpammHoe obecnieyeHue:

MicrosoftWindowsXP JInuensus 17997859

MicrosoftOfficeProfessional 2007 JTunensun 42543554
ConsultantPlusJInuensus 426324, 511546,

cucrema mapamiensHoro Boxkaerns: HK "Arponasurarop mroc"+ TpeHaxep —
CHMYIISTOP;




10. KapTa KOMIICTCHIIUU JUCHUIIJIHHBI

Ha3zpanue mucuuniinHbl (KojJ ¥ HA3BaHUE HANIPABJIEHHSI MOATOTOBKH)
OCHOBBI ITPOEKTHOTO yrpaBieHus(HanpapiaeHue noarotosku35.03.04 ArporHomusi)

Ienb aUCIUTUIMHBI

(hopMHpOBaHKE 3HAHUN TEOPUH M MMPAKTUYECKUX HABBIKOB Pa3paldOTKU M peau3alliy Pa3InIHbIX IPOEKTOB

3amaun QUCIUATUINHEI

1. 3ydyeHne 0CHOB NMPOEKTHOTO YIIPABIEHUS.

2. ®opmupoBaHHe CIOCOOHOCTH PabOTHI C OCHOBHBIMH HCTOYHHKAMHU SKOHOMUYECKON MH(POPMAILIUK TIO TUCITUTUIMHE

3. ®opMHUpOBaHNE HABBIKOB OBJIAJICHNS MHCTPYKTHBHBIMU MaTe€pUaIaMu 10 BOIIPOCaM yIPaBJIEHUS MPOEKTAMU,

4. ®opMUPOBaHUE HABBIKOB IO IMPOBEJICHUIO MPEIBAPUTEIHHOTO TEXHUKO-DKOHOMUYECKOTO 000CHOBAaHHUS MPOEKTHBIX
pELICHUN.

B nporecce ocBoeHMs TaHHOW AUCITUTUTMHBI CTYICHT (GOPMUPYET M IEMOHCTPUPYET CIETYIOIINE

Komnerenuun [Inanupyemblie pe3ynbpTarsl o0yde- N
TexHosmornun dopMa OIIEHOYHOTO Crynenu ypoBHEW 0CBOEHHS
WNnnexc | @opmynupoBka HUS (MHIUKATOPHI 10 CTIKEHUS
dbopmupoBanus cpencTBa KOMIIETEHIIUN
KOMTIETEHITHH )
OO01eKyJIbTYPHbIE KOMIIETCHUMH
VK-3 Crocoben N-1lyksllonnmaer sdhdexkTuBHOCTH Jlexun TectupoBanue IloporoBblii
OCYILIECTBIISATh HCIIOJIb30BAHUA CTPATErMU COTPY.- (ynoBJ1eTBOPUTEIbHBIN)
COLIMAIbHOE HUYECTBA JUISAJOCTH)KEHHUSI IOCTaB- [IpakTrnueckue Hoxnan 3naeronpenenenue 3pPpexTuBHO-
B3aMMOJICHCTBUE U JIGHHOM LIeJId, OIpEAeNsieT CBOIO 3aHATUSA CTM HCIOJB30BAHUS CTPATETrUU
peanu30BbIBATh CBOIO | pOJIb B KOMAHJE [IpakTrueckas pa- | COTpyAHUYECTBA JJI J10CTUKEHUS
pOJIb B KOMaHJE NN-2yksllonumaer  ocoOeHHOCTH 6ora MIOCTABJICHHOM LIE€JIM, OIpEAeIsieT
MOBEJICHUsI BBIJCICHHBIX Ipymni Jto- | VHTepakTHUBHBIE CBOIO pOJIb B KOMaH/IE
Jeil, ¢ KOTOphIMUPAOOTaeT U B3au- 3aHATUSA HccnenoBarenbekas [IpoaBuHyTHIH
MOJICHCTBYET, YUUTHIBAET UX B CBOEH pabota (xopoo)

IEeITENLHOCTH
N-3ykslIpenBuaut pe3yabTaThl
(mocnencTBUs) JIMYHBIX JNEUCTBUN U
TJIAHUPYETIIOCIEIOBATEILHOCTD IIIa-
TOB JJIsi TOCTHXKEHUS 3aJIaHHOTO pe-
3y/nbTaTa

N-4yk3 DpexTuBHO B3auMoeii-
CTBYET C APYTUMU WICHAMU KOMaH-
b1, B T.4. y4acTBYET BOOMEHE MH-
dbopmanueii, 3HAHUSIMHU U OTIBITOM, U
MIPE3EHTAINH PE3YIbTATOB PabOTHI-

YMmeeT nipeiBUICTH PE3YIbTATHI
(MOCTeACTBYSA) TMYHBIX TEHCTBHI
U TUTAHUPYET MOCIIEA0BaATEb-
HOCTB IIaroB IS JOCTHIKEHUS
3aJJaHHOTO pe3ynabTaTa
Boicoxuit
(oTJIMYHO)
Biajgeer MeTomaMu B3auMoaeii-
CTBUS C APYTUMU YJICHAMH KO-
MaH/pl, B T.4. B 0OMeHe uHpop-
Malliel, 3HaHUSIMH U OIIBITOM, U




KOMAaHJIbI

Ipe3eHTaly Pe3yIbTaToB pado-
THI KOMaH/IbI




COIJEPXAHHUE
1 Heau u 3212494 TUCHHUILINHBI
2 MecTo qtucuunIuebl B cTpykrype OOII
3 Iliianupyemble pe3yabTaThbl 00y4eHHsl 0 JUCHUIINHE (MOAYJII0)
4 CTpyKTypa U coiepxkaHue Y4eOHOM 1 CUMIIIUHBI
S Marpuua ¢popMUpPOBAHUA KOMIIETEHMH 10 JUCHHUILIUHE
6 O0pa3oBaTe/IbHbIE TEXHOJIOTHH
7 Y4eOHO-MeTOAMYECKOE 00ecliedeHHe CAaMOCTOATEIbHOM padoThl cTyAeHTOB. O1leHOYHbIe
CpeCTBAa /Il TEKYIIero KOHTPOJISl YCIIeBAeMOCTH, IIPOMEKYTOYHOM aTTecTAlMHU 110 UTOraM
OCBOEHUS THCHMILINHBI
8 YueOHO-MeTOAMUYECKOE M HH(POPMALMOHHOE 00ecTeyeHue JUCIUNIMHBI
9 Martepua/jibHO-TeXHHYeCKoOe odecreyeHue AN CUUIIIMHBI
10 KapTa koMneTeHIIUM I CHUTLTUHBI
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